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i Mission Statement :
To provide quality in-home support that promotes independence and
choice for frail older people, those with disabilities and their carers.

From the CEO’s Desk
Mick Brock

CHAP successes

Agencies such as CHAP are required to be audited
every three years to ensure they meet the national
standards of the Home and Community Care
(HACC) programme, which is jointly funded, by the
State and Australian Governments. They have the
option of participating in a wider ranging and highly
regarded accreditation process, known as the
Quality Improvement Council (QIC) standards and
accreditation programme that is conducted by
Quality Management Services (QMS).

CHAP undertook the latter in 2004 and again in
2007. It has required an immense amount of input
by the agency, in terms of preparation of the self
assessed desk audit, the actual accreditation visit

and then the fine-tuning of the panel's
recommendations in the three month period of
grace. Staff and the Board were given input from
QMS on the process and then assisted the
management team in the preparation of the desk
audit.

This entails the agency assessing where it stands
under the following three Core Standards:

Building quality organisations

Providing quality services and programs

Sustaining quality external relationships
stating what systems we have in place, highlighting
our strengths and acknowledging where
improvements may be made. The aim of the
exercise is threefold: 1) to list current practice 2) to
be able to demonstrate the infrastructure is in place
and 3) to look at areas for continuous improvement.

CHAP has been successful in achieving
accreditation for the next three years, which is
recognition of the systems we have in place to
ensure the quality of our service. This achievement
Is the culmination of significant input from the team
and exemplifies the approach taken by CHAP.
Thank you to the staff and Board for their input and
encouragement.



The second positive news is that CHAP was
successful in gaining an extra $100,000 of ongoing
funding for its Community Options programme
across its regions. Again, this is recognition of the
quality of our service provision and gives CHAP the
opportunity to provide a comprehensive range of in-
home services to more aged residents across our
region.

A dedicated and accountable team is a CEOQO’s
dream and | am fortunate that this is a reality for
me. To know that the people with whom you work
are focussed on their clients is rewarding and | take
this opportunity to acknowledge and thank them.

“Look well to this day, for yesterday is already a
dream,
And tomorrow only a vision,
But today well lived, makes every
Yesterday a dream of Happiness,
And every tomorrow a vision of hope.
Look well therefore to this day."

A Word from the Chair
Wendy Trinne

%/ Role of the Board Chair

I hav been the Chair of CHAP for over 3 years and
have been thinking about the diversity of my role.

| am directly responsible for ensuring board
meetings are productive and not a waste of time. It
Is important for the chair (as it is for all members of
the board) to be prepared and to have thought in
advance about items to be discussed. The
chairperson needs to make best use of time
available; ensuring sufficient time is allocated to
more significant items on the agenda.

Effective boards have a clear and attainable
agenda so the board is able to experience a sense
of accomplishment at the conclusion of the
meeting. The design and content of the agenda is
the joint responsibility of the CEO and myself.

The chair plays an important role in facilitating
discussion during the meeting, enabling board
members to feel comfortable raising and discussing
Issues. It is important for the chair to play a neutral
role to engage members in rational and open
discussion, especially if the matter may be
contentious. Communication between myself and



other board members is important, and being a
good listener is a requirement of the position.

Communication between the CEO and the
Chairperson is absolutely critical to the smooth
working of the board. Understanding that
governance is the responsibility of the board and
operational matters are the CEQO’s job, is critical for
the chairperson. Regular discussions and meetings
between the CEO and myself occur and include
signing of documents, recruitment, interview and
orientation of potential new board members.

Should the need to recruit a new CEO arise, the
chair is pivotal in ensuring it is timely, with minimal
disruption to the organisation and its clients. The
chair also organises and participates in scheduled
performance appraisals of the CEO.

To be as effective as possible | need to have an
understanding of the political climate and the
policies, trends and issues, which may affect the
future planning, and strategic development of the
organisation and the services provided to its clients.

As you can see, it is a challenging, but rewarding
role, one that | take seriously and enjoy immensely
due to the commitment of my fellow Board
members.
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The Clare Revive program provides short-term
accommodation in Clare and is managed by CHAP.
Recently Clare Revive was happy to be the recipient
of beautiful quilted items made by two local ladies.

Kaye Boulger and Karen Baume,

both of Clare, spent many hours in

making the cushions, wall hangings

and knee rugs that are now a

special part of the furnishings of the
two Clare Revive units.

We are pleased that our clients are now aware that
they can access the units in Clare

to assist them in many ways. We

have had clients stay with us prior

to day surgery at Clare Hospital and

also stay that same night so that

they can relax instead of having to

travel.

Clare Revive has also been able to assist many
clients who have had extended family visit over the
holiday period and we have been able to provide
accommodation and assistance.

If you or your family require information regarding the
use of the Clare Revive units please ring the staff at
the Lower North Office on 8842 3151.



Meet the Board Members
Patricia Jacka

Patricia is termed ‘a local,’ having lived
in the Clare area all her life.

In her early years Patricia was employed in the
retail sector, enjoyed playing some sport, and
continued to support her mother in the care of the
growing family. She met a ‘local lad’ — Geoffrey
Jacka, they married and settled in the district.

Three children, two sons and a daughter blessed
their lives. It was as the children grew that Patricia
became interested in community issues, especially
those that had a bearing on the well-being and
education of children.

Her community interest grew and broadened and
Local Government drew her attention. She
nominated for the position of Councillor of the Clare
& District Council in 1985, was duly elected and
held that position until 1997. During that period she
served as Deputy Mayor, Chairman of several
Standing Committees and was  Council
representative to a number of community groups.

The Clare and Gilbert Valleys Council was
inaugurated in July 1997. Patricia nominated for the
position of Mayor and was successful in her quest.
As Mayor, her principal objective was to serve the
people and develop services and amenities that
would make a meaningful difference in the life of
the community. Her term as Mayor concluded in
November 2006 after 21 years of civic service and
exciting achievements for the community she will
always hold deatr.

On being asked to consider a position on the CHAP
Board of Management, Patricia warmed to this
invitation. Having had 13 years experience on the
Board of Management of an Aged Care facility and
with  knowledge and understanding of the
requirements for older people, she accepted the
nomination.

Since taking up the position she has come to know
at first hand the valuable service and compassion
this organisation brings to the quality of life to those
within the community who need special care and
support. Being a member of the CHAP Board and
team is an enormous privilege for her.



Regional News
Barossa

Come and meet the Barossa staff at
w the Kapunda Farm Fair on 18" and
19" April. Gates open at 8.30 am and
close at 5 pm. They can be found in the “Rainbow
Tent”, along with other Community Services within
the region. There will be lots of interesting things to

see at the fair, not just for the farmers.

Gawler
Denise Maule has repiaced Tracy
Houchen who resigned from the Gawler
office in December. Tracy worked for
CHAP since April 2004.

Lower North
The Clare office has welcomed 2 new
members to their team — David
Woodroofe and Mary-Ann Behenna.
Both of these people come with a wealth
of experience in aged care as well as in other walks
of life. They will both be a great asset to CHAP.

Staff in Clare will soon have a new, larger office.
CHAP has purchased premises at 40 Blyth Road,
Clare and is currently converting the building to suit
the purposes required for an office.

Wakefield Plains

The Plains staff would like to wish all
their clients a Happy New Year.
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' The Plains Men’s Group continues to
grow All those who attend, enjoy the monthly
bus trips. The BBQs twice a month are also
supported very well. If you are interested in
attending please contact the CHAP office on
8862 2155.

Yorke Peninsula

Sadly, we must say goodbye to

Robyn Miller. Robyn has worked in the
Yorke office for four years, firstly as a part-time,
then as a casual relief co-ordinator. Robyn has
been a great support and a wealth of knowledge to
the Yorke staff and we will all miss her doing the
little things around the office. Good luck Robyn with
your new venture.

We welcome Paula Rowett as the new coordinator
and look forward to her contribution to the work of
our office.



THOSE OLDER MODELS

¢, If my body was a car, this time | would
be thinking about trading it in for a newer
model—I've got bumps, dents and
scratches on my body and my paint job
IS getting a little dull—but that’s not the worst of it.

My headlights are out of focus and it's especially hard
to see things up close, my traction is not as graceful as
it was once - | slip and slide and skid and bump into
things, even in the best of weather. My whitewalls are
stained with varicose veins, it takes me hours to reach
my maximum speed, my fuel rate burns inefficiently,
but here’s the worst of it...

Almost every time | sneeze, cough or splutter, either
my radiator leaks or my exhaust backfires!

“Yes, | know.....
You've got another pair just like it.”

Smoke Detectors and Home Safety

Unfortunately, people are still dying in house fires
that may have been prevented if they had ensured
that they had a working smoke detector in their
home. Many people who have battery operated
detectors in their home check the battery to coincide
with the end of daylight saving.

As daylight saving ends in SA on 6" April 2008 so
you may want to make sure you have the correct
battery on hand. Contact your local CHAP
coordinator if you are unable to manage checking
your smoke detector or changing the battery and do
not have friends or family to help you. It could help to
save your life.



Flu season

The flu season is fast approaching
and it is time to consider having a
vaccination against the flu. In
order to get the maximum benefit
from a flu shot, it is best to have
your vaccination early in the
season starting in March.

The National Health and Medical Research Council
suggests that all adults aged 65 years or over and
Aboriginal and Torres Strait Islander people over 50
years and particularly those with chronic heart and lung
disorders should be vaccinated as there is an
increased risk of severe complications arising.

Make an appointment soon with your GP to discuss
vaccination considering your particular needs.

CHAP encourages staff and independent contractors
who may have the flu to consider the safety of others
and stay home from work to reduce the risk of passing
the infection on. Alternative contractors are utilised to
ensure continuity of essential service provision.

People coughing and sneezing spread the flu virus
through the air and surface contact. Regular hand
washing with warm water and soap, staying home in
bed when suffering from the flu and developing a
healthy lifestyle will all reduce the risk of catching or
spreading the flu.

Electrical Safety in the Home

As the cooler weather approaches many

of us head for our cupboards to pull out

portable heaters, electric blankets and

other appliances to make our lives more
comfortable. Often these appliances are

very old and are not checked from year to

year and can pose significant hazards around the
home.

Take the time to inspect the condition of cords and
extension cords and do not use appliances where
there is evidence of damage such as broken or
cracked wire insulation. Consider replacing any items
that are in poor condition. Also beware of not
overloading any circuit or extension cord. Power
boards should be fitted with a safety switch.

Finally, if you are concerned about the safety of your
electrical system or require any repairs, contact a
certified electrician and do not attempt any electrical
repairs yourself.



CHAP Offices

Head Office
107 Murray Street
NURIOOTPA SA 5355
Telephone (08) 8562 4177
Facsimile (08) 8562 4097
Website:
www.chap.org.au

Barossa

14 Scholz Ave
NURIOOTPA SA 5355
Telephone (08) 8562 4066
Facsimile (08) 8562 3398

Gawler

Shop 9/49 Cheek Ave,
GAWLER SA 5118
Telephone (08) 8523 0097
Facsimile (08) 8523 1474

Lower North

25 Mill Street

CLARE SA 5453
Telephone (08) 8842 3151
Facsimile (08) 8842 3225

Wakefield Plains

16 Wallace Street
BALAKLAVA SA 5461
Telephone (08) 8862 2155
Facsimile (08) 8862 2121

Yorke Peninsula

30 Elizabeth Street
MAITLAND SA 5573
Telephone (08) 8832 3000
Facsimile (08) 8832 3011

Would you like us to include a story or article from
you in our newsletter? Or would you like your
“CHAP Connection” emailed direct to you? If so,
please contact Sue Kroehn on 8562 4177 or:
chap.skroehn@bigpond.com and she will put you

on the emailing list.

CHAP acknowledges the Commonwealth Dept of Health & Ageing
and Home and Community Care, which funds the majority of the
services it provides.




