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Mission Statement :  
To provide quality in-home support that promotes independence and choice for frail older 

people, those with disabilities and their carers. 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
An important part of any organisation’s preparation is the development of its Strategic 
Plan. In March, members of the Board and senior staff met with a facilitator to: 

·  review the current plan,  
·  consider the input from staff who had responded to a set of questions seeking 

their views on where CHAP was heading and what we could learn from the past, 
·  and develop the Strategic Plan for the next three years.  

The aim of the weekend was to finalise a strategic plan that is practical, feasible, 
accountable, measurable, relevant, looking to the future of CHAP and able to be 
implemented. 
 
By the end of the sessions everyone felt a sense of achievement as the plan met all of 
the above criteria. Below are the Priority Directions of the organisation which are 
important, as they provide a clear message as to where CHAP is heading. 
 

Priority Direction 1 – Governance And Leadership 
Priority Direction 2 – Support And Enhance Client Independence 
Priority Direction 3 – Local Service Provision And Strategic Growth 
Priority Direction 4 – A Positive Working Environment 
Priority Direction 5 - Effective Resource Management 
 

What this means is that CHAP will: 
·  follow due process and the Board will provide leadership,  
·  continue to focus on the clients whom we serve in a manner that is respectful 

and provides a quality service,  
·  emphasise that it is a locally based provider which is strategic in its planning for 

future growth,  
·  strive to be an agency which cares in all facets for its staff and  
·  effectively manage its resources. 

 
The complete Strategic Plan with the strategies and actions listed can be viewed on our 
website www.chap.org.au or in the Annual Report which is due at the end of October 
and can be accessed via your local office. 
 

Mick Br ock  
From the CEO’s Desk 

 



Country Home Advocacy Project is the formal title of the organisation, but through the 
years it has become known as CHAP. The Board decided that in the interests of 
simplicity, for formal paperwork the title will be used, but in everyday correspondence 
and on our brochures the heading will be CHAP - Quality Community Care Services, 
as it believes this is user friendly and identifies with the community. 
 
The next three years will be an exciting and challenging time for CHAP as the demand 
for our services increases as the population in our region, according to the latest 
census, both grows and becomes older. I am sure that the Strategic Plan will assist us 
in ensuring that CHAP continues to be a well respected and valued contributor to the 
aged care sector in our diverse community. 
 



 
In the March newsletter I wrote about governance as a key responsibility of the board, 
providing leadership and strategic direction to CHAP. 
 

If we are in the business of governing, and doing it well, we really need to know and 
understand our strategic plan, that is, where CHAP is at the moment, and where it’s 
planning to be going in the next 3 - 5 years.  
 

The CHAP strategic plan 2007 - 2010 incorporates a mission statement, vision 
statement and values statement. 
 

A mission statement should provide answers to the questions: 
 

Who are you? What do you do? Why do you do it?  
CHAP’s Mission Statement is: “To provide quality in-home support that promotes 
independence and choice for frail older people, those with disabilities and their carers.” 
 
This mission provides a common cause and assists cohesion within our organisation. 
This, in turn, is sustained by aligning CHAP’s policies, processes and resources with the 
mission. It may be used to clarify decisions made by the board and assist us in 
resolving conflicts.  
 
CHAP’s Vision Statement “To be the preferred provider of quality community care 
services meeting the ongoing identified needs of local regional communities” 
complements the mission, while setting longer-term direction. It is a statement about 
where CHAP ‘would like to be’ in the next 3 - 5 years. 
 
The third component of the strategic plan is the CHAP Values Statement: “CHAP is 
committed to quality client services by modelling the values of honesty & trust, respect, 
empathy & compassion, equity, creativity, innovation and loyalty.” These values 
underpin CHAP’s reason for being, and its approach to clients. Regular discussions 
about organisational values helps us, as a board, to engage in meaningful governance 
conversations. 
 
It is critical for us as a board to maintain a focus on the strategic direction for CHAP as, 
loss of focus, or ‘strategic drift’ may mean the organisation is no longer fulfilling its basic 
mission of serving our community in an effective and efficient way. 

A Word from the Chair  
Wendy Trinne 

 



 
Arie was born 72 years ago in the Netherlands. He grew up during World War II and 
became involved in the resistance as a boy messenger. He soon learned the 
importance of being part of society and the significance of community spirit. 
 
Arie was educated in a Christian school and from there went to trade school where he 
learned to be a carpenter/joiner. 
 
In 1954, Arie migrated to Australia. He found a job in his trade as a carpenter and 
worked for about 8 years. Following that, he moved up to the position of supervisor. In 
1970, Arie established his own business as a general builder, which continued 
successfully for 30 years. 
 
In 2000, Arie retired to the Barossa Valley, with his wife Claire, with whom he has 
shared 41 years of wedded bliss. 
 
Arie and Claire have 2 married daughters and 3 grand-daughters. 
 
Prior to his retirement from the building business, Arie was involved with Prospect and 
Walkerville Councils, which run similar programs to CHAP. 
 
When the opportunity arose for a position on the Board of CHAP, Arie felt that this was 
a good opportunity to give back some of his skills and knowledge to the community. Arie 
has served on the Board since October 2005. 
 

Barossa Office 
Seniors Expo has now been confirmed for: 
Thursday October 4th 07 to be held at the  
Nuriootpa Senior Citizens from 10am to 3pm. 
Displays / Demonstrations such as mobility and self care aids plus support services for 
seniors. 
 

Quotes 
When it comes to staying young, a mind lift beats a face lift any day – Marty Bucella  
 
You are only young once, but you can stay immature indefinitely – Unknown 
 
The elderly don’t drive that badly: they’re just the only ones with time to do the speed 
limit – Jason Love 
 
Do not regret growing older. It is a privilege denied to many – Unknown 

Meet the Board Members  
Arie van der Pijl 



 
  

25 Mill Street, CLARE 
 
 
Clare Revive offers two units which are available for short-term accommodation. The 
units are fully furnished with all bed linen and towels supplied, a fully equipped 
kitchenette and sufficient beds to accommodate four people in each unit. 
 
The units are available to carers for respite or to share a break in the beautiful Clare 
Valley with their care recipient. The units are also available to those people who are 
accessing health or well being services in the Clare region. This includes the families of 
those who are hospitalised in Clare, or who are visiting family who are in residential 
care. 
 
One unit has bathroom facilities with support rails and please discuss any special 
requirements with staff when making your booking. 
 

Telephone: 8842 3151 

 



 
Dulcie (Tiny) Hill of Burra is one of the original CHAP clients, commencing on the 
Community Options Program in 1989 when CHAP was established. Tiny states, “I have 
always been very pleased with all the CHAP contractors who have provided services to 
me over the years. Cathy has continued to be my case manager for the past 17 years 
and I have been very fortunate to have that long-standing relationship with her”. 
 
Tiny has spent all her life in Burra and had 68 years living in the home she and her 
husband moved into when they were married. Tiny recently relocated to an Independent 
Living Unit managed by Barkers Homes Inc. when it became difficult for her to maintain 
her large home. 
 
Tiny has many good friends and community support, she continues to play Bridge on a 
weekly basis and has been a member of the Burra Hospital Auxiliary for 50 years. 
 
Tiny manages very well at home with the CHAP services and recently commenced 
Meals on Wheels. Tiny said “I can not speak highly enough of CHAP and the support 
they have provided to me over the years, I do not think I could have remained 
independent at home without this help”.  

Tiny’s Story 



Crunching the Numbers 
         Sue Kroehn 
 Manager Finance & IT 

 
 

CHAP provided services to 1,155 people (some of whom received service from more 
than one program) during the 2006/2007 financial year. This was 50 more than last 
year. 
 

CHAP administers several programs, ranging from short-term, once off respite on the 
National Respite for Carers Program (NRCP) through to Community Aged Care 
Packages (CACP). 
 

CHAP assists people with services under HomeAssist and HomeAssist Plus. These 
services provide a low level of domestic assistance and once-off home and garden 
maintenance and gutter cleaning. In the last financial year, CHAP serviced 418 people 
on HomeAssist and 242 on HomeAssist Plus. 
 
The Community Options program is the next level, and provides multiple services to 
people wishing to remain at home. 317 people received a service on this program. 
 
Finally there are the Community Aged Care Packages that give the equivalent of low-
level residential care in the client’s home. 161 people benefited from a CACP. 
 
Other programs: - Clare STARS, which was HACC funded until 30th June 2007 provided 
short term respite accommodation for carers. From 1st July 2007 this program is now 
known as Clare Revive and is self-funded, with the scope of services CHAP is able to 
provide becoming broader to include people visiting hospitals and wishing to have an 
overnight stay within the township of Clare. For further information, see page 9. 
 
CHAP is also a Service Provider for Veterans’ Home Care. During 2006/2007, 222 
Veterans received a service from CHAP. 
 
CHAP also undertakes contract management of services for other agencies. 
 
Approximately 50% of the annual budget is allocated to direct client services, plus the 
fees that clients pay are directed into service delivery. Almost $1,500,000 was spent on 
services during the past year. A further 35% pays for the Co-ordinators who provide 
case management and brokerage services to CHAP’s clients. 
 
 
  

 

 



CHAP Offices 
 
Head Office  
107 Murray Street 
NURIOOTPA  SA  5355 
Telephone (08) 8562 4177 
Facsimile (08) 8562 4097 
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Lower North  
25 Mill Street 
CLARE  SA  5453 
Telephone (08) 8842 3151 
Facsimile (08) 8842 3225 
 

Barossa  
14 Scholz Ave 
NURIOOTPA  SA  5355 
Telephone (08) 8562 4066   
Facsimile (08) 8562 3398 

Wakefield Plains  
16 Wallace Street 
BALAKLAVA  SA  5461 
Telephone (08) 8862 2155 
Facsimile (08) 8862 2121 
 

Gawler  
Shop 9/49 Cheek Ave, 
GAWLER  SA  5118 
Telephone (08) 8523 0097 
Facsimile (08) 8523 1474 
 

Yorke Peninsula  
30 Elizabeth Street 
MAITLAND  SA  5573 
Telephone (08) 8832 3000 
Facsimile (08) 8832 3011 

 
Would you like us to include a story or article from you in our newsletter? Or would you 
like your “CHAP Connection” emailed direct to you? If so, please contact Sue Kroehn 
on: chap.s.kroehn@bigpond.com and she will put you on the emailing list. 
 
CHAP acknowledges the Commonwealth Dept of Health & Ageing and Home and 
Community Care which funds the majority of the services it provides. 
 


